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1960s-1970s 

1980s-1990s 

2000s 

2010s 

2020s 

Growth pole development and 

industrialization 
1954. The first fruit plantation 

Development of Mongolia since 1G60s and Fruit industry 
 
 
 

 

Vertical integration and promotion of regional 

development 

Pro-poverty growth and MDG based 

development 

Comprehensive national development and 

mega projects 

Cluster-related policy and Mining 

concentration 

1980. Regional fruit industry 

development 

2008. Sea buckthorn Program 

2015. SCI 

2018. Fruit Program 

2023. Cluster Collaboration 



Productivity growth 

Domestic 
investment 

Export Import Innovation Inflow of FDI 
Outflow of 

FDI 

Mongolia’s competitiveness environment 

 
 

• Skilled, re-skilled workers, skill-ups 

• Increase of capital productivity 

• Increase firm sales 

• Increase of labor participation 

• Increase of wage 

• Focus on entrepreneurship 

Competitiveness indicators 
 

 

 

 

 

 

Knowledge transfer to the Fruit Industry 

Fruit industry competitiveness 

Labor productivity Labor participation 



Our focus 



Achieving parity 

• Assimilating, attaining, and 

extending best practices 

Operational 

Effectiveness 

Creating advantages 

• Creating a unique and 

sustainable competitive 

position 

Strategic 

Positioning 

Spillover effect into the Fruit Industry 

Achieving Superior Performance 
Operational Effectiveness vs. Strategic Positioning 

 

Doing things better Doing different things 



Fruit Industry is learning industry 

 
EU Cluster Initiatives 

FUNDING 

54% European Council 

35% EU Council and Corporates 
 

10years Penetration to the new market and trade clusters 

 

3-5years Cluster initiative embeddedness 

 

10years Cluster strategy and Superclusters 



 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1654. 
Establishment 
modern plantation 

 
• https://www.youtube.com/watch?v=F5QwFQ0Evro 

 

Fruit Industry heritage and legacy 

https://www.youtube.com/watch?v=F5QwFQ0Evro


1680. Regional fruit industry development 

Location is matter. 

• Uvs. Ulaangom 
• Khovd. Bulgan, Buyant 
• Dornod. Khalkh gol 
• Tov. Jargalant, Batsumber 
• Khentii. Binder, 
• Bayankhongor, Ekh river 
• Bayan-Ulgii. Bayannuur 
• Govi-Altai. Biger 



 
 
 
 
 

 
2000s. Sea buckthorn industry is re-emerging 



2010s. Sea buckthorn industry is re-activated. 
 

Company visits Field trips B2B Meetings Laboratory visits MOFALI talks NDA co-operation 
 

 

Association capacity building 

Partnership among universities 

and research institutions 

Platforms and discussions 

Household surveys 

Company Surveys 

Donor organizations’ projects 



2020s. Sea buckthorn industry collaboration is taken a place. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 



Sea buckthorn cluster initiative is strong platform in Mongolia. 
 



SCI’s goal is aimed to compete regionally 

• Selling in many Asian countries 
 

• Locating activities in different nations 
 

• Coordinating a regional or global network 

Firm Infrastructure 

Human Resource Management 

Technol elopment 

Procurement 
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Contact 

 

Azmon Building 503 

mongolfruits@gmail.com 
Thank you for your attention. 

 
 

www.chatsargana.mn 

70156339 

mailto:mongolfruits@gmail.com
http://www.chatsargana.mn/



