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Development of Mongolia since 1G60s and Fruit industry

1960s-1970s Growth pole development and 1954. The first fruit plantation

industrialization

1980s-1990s Vertical integration and promotion of regional 1980. Regional fruit industry
development development

Pro-poverty growth and MDG based
development 2008. Sea buckthorn Program
Comprehensive national development and 2015. SCI
mega projects 2018. Fruit Program

Cluster-related policy and Mining 2023. Cluster Collaboration

concentration




- Skilled, re-skilled workers, skill-ups ~ * Increase of labor participation

 Increase of capital productivity * Increase of wage '
« Increase firm sales » Focus on entrepreneurship

Competitiveness indicators

Knowledge transfer to the Fruit Industry




Microeconomic Competitiveness

Quality of the Sophistication
National State of Cluster of Company
Business Development Operations and

Environment Strategy

Macroeconomic Competitiveness

Macroeconomic
Policies




Achieving Superior Performance
Operational Effectiveness vs. Strategic Positioning

Operational

Effectiveness

« Assimilating, attaining, and
extending best practices
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Achieving parity

Strategic

Positioning

Creating a unique and
sustainable competitive

position

Creating advantages

Doing things better

<

>

Doing different things




EU Cluster Initiatives
FUNDING

54% European Council
359, EU Council and Corporates

10years Penetration to the new market and trade clusters

3- 5yea I'S Cluster initiative embeddedness

1 Oyea I'S Cluster strategy and Superclusters




Establishment
modern plantation
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https://www.youtube.com/watch?v=F5QwFQ0Evro

« Uvs. Ulaangom

« Khovd. Bulgan, Buyant

« Dornod. Khalkh gol
 Tov. Jargalant, Batsumber
« Khentii. Binder,

« Bayankhongor, Ekh river
« Bayan-Ulgii. Bayannuur
« Govi-Altai. Biger




MOHTOJIBIH XHMC XHUMCIIHUN BUAHWIA TYXA

YAN AXVUANATAA FAWYYHYNIN M3433N131 XAPUNUAX XAAT ENGLISH
YHI2CHHUH XOJIBOO-TEB

MONGOLIAN NATIONAL ASSOCIATION OF FRUITS AND BERRIES

INTRODUCTION

Mongolian National Association of Fruit and Berries (MNAFB) is a non-government organization that provides professional services to its members who have
voluntarily joined the association. Its members include sea buckthorn, fruit and berry growers, processors, researchers and other individuals and entities who are
interested in fruit and berry cultivation and processing.

MNAFB was established in 2007 and has been stably operational since then. MNAFB was named as Mongolian Sea Buckthorn Growers and Producers Association
(MSBGPA) between 2007 and 2016 and has been named as Mongolian National Association of Fruit and Berries (MNAFB) since January 2016 in relation to its scope
work, aim and direction of work.

MNAFB has been working in a national level structure by establishing subsidiary branches in administrative units and subunits. Those subsidiary branches have bee
working in compliance with their own bylaw, charter of MNAFB, its aim and objectives.

THE AIM OF MNAFB

The aim of MNAFB lies in cooperating with public and private sector organizations and MNAFB members and supporters and serving them for the purpose of
increasing the share of fruit, berry and products of fruit and berry origin in population food consumption and promoting the export of such products at a larger
scope and better efficiency by basing on expanding the cultivation of sea buckthorn and other fruit and berry in Mongolia, protecting the resources of wild sea
buckthorn and other fruit and berry, developing production and technology of processing of fruit, berry and other resources, and by enriching research-based
studies of such.

MNAFB OBJECTIVES

MNAFB has been pursuing the following objectives with its aim described above:

Take a leading role together with public and private organizations and individuals in developing and implementing legal and strategic documents within the fram
of defining state policy to be pursued in fruit and berry subsector;

Make a serious conclusion on the current situation where the consumption and supply of fruit and berry for the national population is dependent on import and
aim on increasing cultivation of sea buckthorn and other fruit and berry that are adapted to the favorable ecological conditions and specific characteristics of
nature and climate of the country and that can replace import and on ensuring food security and food safety;

Pay special attention to testing and selection fruit and berry varieties, adopt varieties that suit the ecological and climatic characteristics of the country, develop
new varieties and introduce by efficiently using conventional and modern advanced technologies in seed and seedling propagation;

Get policy support from the state in developing scientific research and study of sea buckthorn and other fruit and berry in depth and in multiple fields of study;
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1. H3I. XKUMC, XXMUMCI3HWIA X3P3rN33, YIANABIPN3INIAH ©HEerniiH BANAAN

o XKUMC, XUMCrIH3 Hb XyHWUI 61es 3ainwWryii XaparuasT aMuH 43M, caxap, 3pACUAH 3neMeHT 601oH Bruonoruiti na3sxT 6oaucoop
6asnar XyHCHUIA Yyxan 6yTasraaxyyH Teguiiryin byT ceer Hb OViH 3ypBac, HOrooH bairyynamx baliryynax 3amaap Xepc xamraanax,
YYP aMbCranbir 3081pyynsx, 3NCHWIA HYYANWIAT 30rCO0X0Z, Xamraanant 60140r 0/10H TajbiH awur TycTai. MaHaii opoHg 6alirans,
Lar yypblH HOXLen 30XuuUcoH 60 rapyii 3yinnitH 33pnar XUMC, XUMCI3H3 yprajar.

o [IanxuiiH 3pyyn MIHAWIAH 6aiiryynnarsiH TOOL0OTOOP HacaH/ XYPCaH XyH Xunga ayHaxaap 87.6 kr, e4epT 240 rp XUMC, XUMCrIH3
X3P3rN3X Hb 30XUCTOW raX y343r. MaHai yncelH H3r xyH 1990 oHZ 12 Kr XUMC, XUMCT3H3 X3parnax bavicaH 6on 2007 oHg 8.4 kr
60mx ByypCcHbl 33p3arLd3 YaHapblH 6aTanraaryii UMNOPTbIH XWMC X3parnax GaiiHa. CyyanidH Xunyyass XUMC, XUMCraHWA XaparLz
OrLjoM ecy, bairannitd XUMCWIAr 0N10H xan63p33p alumrnax 6aiiraa 4, HEeLUMIAr Hb apBIXYYNax acyyaan xoLopy 6aitHa. 2009 oHt
6aiignaap yncelH xamxa3Hg 1200 ra Tanbaig Xumc, XUMCraHa Tapuanx baiiraarvitd 80 rapyil xyBuiAr YauapraHa 333/ 6aiHa.
YauapraHa Hb Haiipnaragaa C, B1, B2, B9, A, K, F, B, P 6ynruiid amvH 3Mm, TOC, 6UONOTMiAH MA3BXT 604UC aryynaH XyYHCHW 6010H
roo caiixaH, 3MUAH ONOH H3P TEPAWNIAH BYT33rA3XYYH YANABIPA3X YHIT TYYXUld 34 TYN TYYHWUIA 3P3AT X3aparL33 4OTO0A0A Y, AINXUAI

2000s. Sea buckthorn industry is re-emerging




Company visits  Fieldtrips  B2B Meetings  Laboratory visits MOFALI talks  NDA co-operation

Microeconomic Competitiveness: Company Sophistication
Association capacity building
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Benchmarking Competitiveness
|ISC Competitiveness Model for Mongolia, 2018
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NON-MINING SECTORS




« Selling in many Asian countries

) 4

« Locating activities in different nations

@

« Coordinating a regional or global network

Firm Infrastructuré
Human Résourceé Management \

fechnology De elopment
Procurement
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Contact
000000
Azmon Building 503

mongolfruits@gmail.com

 www.chatsargana.mn

./ 70156339
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