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Support for the sea buckthorn cluster initiative
through the EU funded ITDM project

Carl E. Krug — ITDM Key Expert 2

H‘ ‘ \ H i EFFECTIVE TRADE POLICY,
TRADE FACILITATION
AND EXPORT PROMOTION
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ITDM project objectives @

S

SUSTAINABLE
DEVELOPMENT

Overall objective

Promote green, sustainable and inclusive development.
Diversify international trade.
Utilize benefits of WTO membership and EU GSP+ privileges.

Specific objective 2:
Efficient trade of SMEs in EU
and regional markets

Specific objective 1:

Effective trade policies for
sustainable and innovative sectors.

C2: SME Export C3: Export Clusters

. tFl::mdde I:0|tiCY d Framework Comprehensive
. ec Ne_ rade stra egy.an Increased capacity support for SMEs from
international cooperation. of SMES to export. export clusters.

In 3 components 20 main activities with over 120 measures.

2023 to 2027 with incidental expenditure budget of 1.5 million EUR .
900 work-days national and international short-term experts and 2 permanent key experts.

ITDM TecammH 30puaro

EpeHxuii 30punro
HOrOOH, TOrTBOPTOM, XYPTIIMMTIN XONKAMAT AIMMKMX.
OnoH yNCbIH Xyaanaaar Tepemxyynax. AX6-biH ruwyyHnit 6010H EX-Hbl
XOHrONONTUIH epaHXxuit cxem (EU GSP+)-uitH yp awrvitr 6ypan awurnax.

Tycrau sopunr 2:

EX 60n0H BYC HYTIMIAH 3aX 33304
WAY-KitH Xyaanaaaubl yp awrvitr
HIMIrAYYN3X.

Tycrait sopuar 1:

TorrsopToM, WHH3ANAT canbapyyaaa

YUINIACIH XyAanAaaHbl 60ANOrbIH
YP HONOOT HIMITAYYNIX,

BX1: Xyaanpaawns 6ognoro BX3: IKcnopTeiK Knacrep

BX2: AY-uitH
IKcnopT 62 0NOH YACHIH IKCNOPTBIN XYP23 IKCNOPTHIH KNACTEPLIM
XaMTbIH @uANaraar yp WULY-HitH IKCNOPTBIN Oypanpaxyysa Garraar MAY-
BreamTINn GOIIIOXOA NUIN3CIH 4aaanxuir caﬁmpyynax, A3A NUINICIH LOTU AIMMANST,
Xyaanaaawol 6oanoro.

3 paxe GypangaxyyH xacar b 120 opuum aaa yin amunnaraar 6arraacan 20 yitn aunnaraarai,
2023-2027 OHbIF XYPTIN XIPICKYYAIX YA IMUANATIANA SAPUYYNAX TOCOB Kb 5.5 Tapbym opunm Terper
Gaina. YHascHuit 6a onoH yacein BX-Hut 308nexyya 900 xyu egep axunnax 6a 2 ynacau 3eanexrsi Gaiua.

Draft National Export Strategy - Vision for the Superfood sector
Mongolia, a premium supplier of pine nuts, sea buckthorn and biodiverse plants, globally renowned

for their unigueness and ecological sustainability.




C1: Trade Policy

> Relevant and participating public

stakeholders

Capacity building,
research,
consultation, coaching.

National Export Strategy

International Trade Agreements

WTO Trade Facilitation Agreement
National Trade Facilitation Committee
Trade related laws

Geographical Indication (Gl)

>
-

EX 1: XyaanaaaHbl 6041010

Xon6oraox 60510H opornuory TOpUnH
Gauryynnaryyg.

YapgaBxunr 63xKyynax,
cyaanraa LWMHXWUIT33 XUUX,
30BJ16r66 Orex, KOy4uHr.

YHA3CHUN 3KCMOPTbLIH cTpaTeru
OrnoH ynceiH XyaangaaHbl Xananuaapyya
AXB-biH Xypanaaar XeHreBUY16X X3nanuasp

Xypangaar A3MXUX YHA3CHUM XOPOOo
axunnax 6auHa.

Napaap xypanpaaHbl Xyynb
Masap3ynH 3aanTt (Gl)



C2: SME Export Framework

Public organizations,

private actors, exporting SMEs,
marketing channels,
certification bodies.

Public Private Dialogue (PPD),
awareness raising,

marketing support,
consultation, coaching.

Public Private Dialogue.

Coordinated foreign trade policy and
promotion.

GSP+ utilization.

Certification, registration, compliance.
Access to Export Financing.
Marketing channels in target markets.

bX2: KAY-1NH 3KCNOPTbIH XYP33

TepuunH 6anryynnara,
XYBUMH X3BLUUUH,0ponuoryna,akcnopTnory

xXay
MapKeTUHIMUH CyBar,
GaTtanraaxyynanTtblH 6auryynnara.

TepuinH XyBUMH X3BLUMIMUH sipua xananuaa (PPD),
M34M3rMUr O33WnNyynax,

MapKeTUHIMUH A3MXKNIT,

30BNeree, KOy4umHr.

TeprrUH XyBUNH XIBLUSIMUH sipua Xanasnuyas

TepunH GanryynnaryyabiH yangaa xon6ootTou
rapgaag xypangaaHbl 6oanoro.

GSP+ awwuvrnanr;

Batanraaxyynant, 6ypTran, HUAL3
AKCNOPTbIH CaHXYYXXUNT aBaxX 0ONOMX;
30pUNTOT 3ax 333N A3X MapKeTUHINMMUH CyBryya



C3: Export Clusters

MoFALI,

Export Cluster Support Organizations
(MNCCI, MECN),

Export Clusters,
Exporting SMEs,

capacity developers, research
institutions.

Training, awareness raising,
management support, R+D,
consultation, coaching.

Export Cluster Policy

Export Clusters (old, new)

Services of Export Clusters, ECSOs
Market intelligence; Online Platforms;
R+D for innovative, sustainable products;
Circular Economy

bX 3: 2KCNoOpTbIH KnacTep

XXAAXYA

AKCNOPTbIH KNacTepuur A3Mxux banryynnaryyn
(MYXAYT, MoHronbiH 3kcnopTbiH KnacTtep
CymxasHun),

AJKCNOPTbLIH KNnacTepyya,
akcnopTnory XAY,

YyagaBXu XenKyynaryuma, cyganraaHbl
Gauryynnaryya.

CypranT, cypTanuunraa,
yavpanarbiH gamxnar, R+D,

30BJ10ree, KOyyuHr.

AKCNOPTbLIH KNactepbiH 6oanoro

AKCNOPTbIH KNactepyya (Xyy4mH, LWUAHI)
AKcnopTbIH Knactep 60noH ECSO-UH yunumnraa
3ax 333nuunr 6aruaancaH cyganraa

OunauH nnatcgpopmyya;

LLInHaNar, TorrBopTon 6yTaaraaxyyHum R+D
Tounpor agunH 3acar



ITDM main public and private partners
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MONGOLIAN NATIONAL CHAMBER OF
COMMERCE AND INDUSTRY

ITDM TecnmnimH Tep 6a XyBMNH X3BLUAWNH FON TYHLIYYA,

MINISTRY OF FOREIGN AFFAIRS

MONGOLIA
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Mongolian
Leather Export Cluster

.

EUROPEAN CLUSTER
COLLABORATION PLATFORM

Further export clusters

LlaawumAa aKcnopTbiH KAacTepyya,

MONGOLIAN

GREEN LABELS



Development strategies for increased export of Mongolian sea buckthorn oil.
(Strategic growth opportunities matrix)

Defining specific values of oils.
Clear consumer information.
Organic certification

Target markets:
EU, Japan, South

MARKET

DEVELOPMENT DIVERSIFICATION

channels; stores, s
shop, online shops

New products:
teas, dietary

PRODUCT supplements,

non-food uses

DEVELOPMENT

Quality and safety
assurance

NEW PRODUCTS



Definition and elements of export clusters

The export cluster is an ecosystem for cooperation and
targeted export development in an industrial sector aiming
at improving competetiveness and at supporting
international market access.

Enterprises of various sizes in the same
sector.

Location in the same area (region/country).
Linked by (supply chain,
business partners, association members)

. Supported by a coordination function such
as cluster organization.

Facilitated by public institutions, service
providers, development projects.

Implement joint projects/initiatives.

. Aim to develop competitiveness and to
utilize opportunities especially in
international markets.




Export cluster paradigm shift from triple helix to pentagon

In the export cluster the value chain actors as well as public

bodies, service providers and financial institutions establish an
eco-system, which is coordinated by the cluster organization.
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ITDM support for strengthening of the sea buckthorn cluster

Enabling framework:

Cluster policy, cluster development program, international best
practices, Cluster export readiness tool;
Mongolian Export Cluster Network NGO

A new manager species: The cluster entrepreneur

* Discovers market and investment opportunities for

group action. -
. — ——
* Motivates to work together.
* Consults development of business models. ;:" {p

* Sources funding for cluster projects.
* Supports managers and members. :

* Shares knowledge of international markets.

* Team leadership on equal footing.

Human resource development:
Global Cluster Leadership Training; Cluster specialists training, Export Cluster coaches.



Overcoming export market challenges through cluster services.

Challenges of sea buckthorn exporters

Need for enabling framework through government policies  Actor in Public-Private Dialogue

Changing consumer preferences (environment, health). Joint market research

Demand for high quality, innovative, sustainable products. Joint product research and development,
shared production facilities (capsuling)

High quality standards (quality, compliance, environment).  Certification according to international
(organic) standards.

Traceable supply chains from raw material to market. All chain actors as cluster members; IT based
traceability systems.

Difficult market entry. Joint branding; consumer information and
labelling; trust through code of ethics.

Costly marketing channels. Joint marketing strategy, use of dedicated
Mongolian stores, online shops; common
pricing policy based on value

Insufficient access to export finance. Dialogue with banking sector for new credit
products (factoring).




Product diversification and growth perspectives in export markets

N

Limited innovation .
potential, high Beverages Perspectives as

transport costs (juice) ?oei\IN ;gv?/?jl:f)()d

TN

Largely Beverages Dietary Growing consumer

untapped (tea from supple- demand;
potential leaves) Highly profitable

Many opportunities, Non-food Many products,

larger investments uses of limited input,
(tanning, dyeing) (eEiEs good perspectives for oil



ITDM support for product development

* Proof of specific nutritious values of
Mongolian Sea buckthorn (fatty
acids, vitamins)

* Risk management for pesticides and
contaminations

e Use of accredited laboratories in EU

* Organic certification

Testing and
certification

New products (food, cosmetics)

New processing technologies R+D

(capsule filling plant) Inno-

New non-food applications vation

(tanning, dyeing) EU organic food label

Joint production facilities Compliance

and consumer
information

Labelling and claims check
Consumer information

Compliance with import regulations
Common branding



ITDM support for classic marketing channels MONGOLIAN |

 Mongolian Green Labels (MGL) as roof
brand for sustainable, exquisite and
unique products for participating export
clusters and their SME members.

 Mongolian Information and Trade
Promotion Centers (ITPC) as information
hub for business partners.

» Central business and logistical functions
of ITPC/MGL store in Berlin.

» Options for sales facilities:
MGL brand store, shop in shop, pop up
store, sales trade fairs.

« Expansion of ITPC/MGL network in EU
(Germany, Belgium, Sweden) and the
region (Japan, South Korea, Central Asia).

* ITPC presents products in international
B2B trade fairs at lower costs.




ITDM support for online and social marketing channels e

* Improved MGL online shop
www.mongolian-green-labels.eu to cover
all of Europe.

* Online product catalogue www.made-in-
mongolia.com of the Mongolian Export
Cluster Network (MECN).

® Ad Vert I SI n g Cam p al g n S fo r MO n g 0 | I an Make business with Mongolian products!
products. e

» Utilizing networks of business

organizations (MNCCI, EuroChamber, / g
bilateral associations). \ =

oooooooooooo bout the cluste

* Integrating networks of Mongolian
Embassies and Honorary Consuls

* Mongolian communities abroad (dlaspora}
as business partners and investors.  Whatwe have tooer



http://www.mongolian-green-labels.eu/
http://www.made-in-mongolia.com/
http://www.made-in-mongolia.com/

Growing together: Planned ITDM support for the sea buckthorn cluster.

Market access (MGL stores in Europe, Japan, Korea.)

B2B online product catalogue www.made-in-mongolia.info

B2C online shop (www.mongolian-green-labels.eu)

International (organic) certification of sea buckthorn products.

Compliance with import requirements

Competent consumer information (labelling).

Common branding for international markets.

Market research and export marketing strategy.

Consulting joint production facilities (capsuling plant).

Product R + D (teas, dietary supplements, superfood)



http://www.made-in-mongolia.info/
http://www.mongolian-green-labels.eu/

INTERNATIONAL TRADE DEVELOPMENT IN MONGOLIA

GITDM

Ministry of Foreign Affairs of Mongolia,
Peace Avenue 7A,

Ulaanbaatar 14210

Room 407

Mr. Stefan Moser

Team Leader and Key Expert 1 for
Trade Policy

Mobile: +976 99943860

E-Mail: Stefan.moser@gopa.de

Project Assistant:

A. Purevdavaa

Mobile: +976 99084635

E-Mail: purevdavaa.anaga@gopa.de

Project Accountant:

B. Batzul

Mobile: +976 99006864

E-Mail: batzul.bazarkhand@gopa.de

www.itdm-mn.eu
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Mongolian National Chamber of
Commerce and Industry (MNCCI),
Mahatma Gandhi Street, 15th khoroo ,
Khan-Uul District, Ulaanbaatar 17011
Room 309

Mr. Carl E. Krug

Key Expert 2 for Private Sector
Development

Mobile: +976 95685480
E-Mail: carl.krug@gopa.de

Project Assistant:

Ts. Tserendejid

Phone +976 77006854

Mobile: +976 99749900

E-Mail: tserendejid.tsegmed@gopa.de

This project is implemented by GOPA
Worldwide Consultants GmbH, a member
of the GOPA consulting group Germany.
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Mowron YncbiH lapaap Xapunuaassl
flam, SHx TalBHbI epreH Yenee 7A,
Ynaau6aartap 14210

Bpee 407

Stefan Moser
Team Leader and Key Expert 1 for
Trade Policy

Mobile: +976 99943860
E-Mail: Stefan.moser@gopa.de

TecnuiH aXxunTau:
A. lNypaspasaa
[ap yrac: +976 99084635

Wmaiin: purevdavaa.anaga@gopa.de

TecnuitH HArTnax 6ogory:

B. Batayn

lap ytac: +976 99006864

Wmaiin: batzul.bazarkhand@gopa.de

+ www.itdm-mn.eu

GITDM @

INTERNATIONAL TRADE DEVELOPMENT IN MONGOLIA

MoHronbiH YHA3CHUMA Xypaanaaa Ax
YinasapuiH TaHxum (MYXAYT),
Maxarma Mangu ryaamx, 15-p xopoo,
Xan-Yyn gyypar, Ynaan6aarap 17011
Bpee 309

LET G
(XyBUiAH X3BLUNMIAH XONKWN XapuyLcaH
YHAC3H 36B/16X )

lap yrac: +976 95685480
Wmann: carl. krug@gopa.de

TecnunitH aXXunTas:
L. Liapangaxug
Yrac: +976 77006854

lap yrac: +976 99749900

WUmaiin: tserendejid.tsegmed@gopa.de
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